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Introduction to the Self-Description Inventory (SDI) Questionnaire

Welcome to the Self-Description Inventory (SDI) section of the Air Force Officer
Qualifying Test (AFOQT). This questionnaire is designed to provide insights into your
personal attributes, leadership potential, teamwork skills, integrity, adaptability, and
stress management capabilities. These qualities are essential for success in the Air
Force and this inventory helps identify candidates who embody these characteristics.

With a dedicated time of 45 minutes and 220 questions, the full SDI segment aims to
evaluate non-cognitive attributes crucial for effective leadership and teamwork within
the Air Force. This version of the questionnaire serves as a slightly reduced simulation
to familiarize you with the test's structure and approach.

Sections of the Questionnaire:

1. Leadership: assesses your ability to inspire, guide, and influence others
effectively

2. Teamwork: evaluates your skills in collaborating, communicating, and
contributing within a team setting

3. Integrity: measures your ethical standards, honesty, and moral principles in
personal and professional scenarios

4. Adaptability: examines your flexibility and resilience in the face of change and
uncertain circumstances

5. Stress Management: gauges your strategies and effectiveness in coping with
stress and maintaining composure under pressure

How to Approach and Complete the Questionnaire

Be Honest: answer each question truthfully based on your own experiences and beliefs.
The accuracy of this inventory relies on your honesty, and there are no right or wrong
answers.

First Impression: respond with your initial reaction or feeling to each statement.
Overthinking or trying to predict the "best" answer can skew the results and may not
accurately reflect your true attributes.

Consistency: ensure your answers are consistent throughout the questionnaire.
Contradictory responses can affect the reliability of the results.

Take Your Time: while it's important to use your first impression, don't rush through
the questions. Take a moment to consider each statement carefully.

No External Influences: answer the questions based on your own judgments and beliefs
without external influences or comparisons to others.



Use the Full Scale: the Likert scale ranges from "Strongly Disagree" to "Strongly
Agree." Utilize the entire range to accurately convey your level of agreement with each
statement.

Reflect: use this as an opportunity to reflect on your personal qualities and how they
align with the demands and values of the Air Force.

By following these guidelines, you will provide a clear and accurate representation of
your personal characteristics, helping to assess your suitability for a career in the Air
Force. Remember, this questionnaire is a tool to understand more about your unique
qualities and how they contribute to your potential as an Air Force officer.

Best of luck as you complete this important component of the AFOQT. Your honest
and thoughtful responses are a vital step in your journey toward becoming an officer
in the United States Air Force.



Leadership

1) I feel confident making crucial decisions even under pressure

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

2) I can inspire and motivate others toward a common goal even in
challenging situations

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

3) I am able to see the big picture and guide others towards a long-term
vision

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

4) 1 communicate my ideas clearly and persuasively, gaining the support of
my team

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



5) I maintain high ethical standards in my decisions and actions, even when
it might be easier to do otherwise

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

6) I take full responsibility for my team's outcomes, both in success and
failure

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

7) I understand and consider the feelings and perspectives of other team
members when making decisions

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

8) I am capable of altering my leadership style to meet the needs of the team
and circumstances

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



9) I dedicate time and energy to developing the skills and capabilities of my
team members

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

10) I effectively manage conflicts within the team, ensuring constructive
resolution

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

11) I take the initiative to address challenges before they become serious
problems for my team

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

12) I remain focused and positive even when things don't go according
to plan

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



13) I delegate tasks effectively, trusting in my team members'
capabilities

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

14) I encourage innovative thinking and new ideas within my team

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

15) I carefully listen to the opinions and feedback of my team members
before making decisions

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

16) My actions inspire others to behave ethically and with integrity

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

17) I spend time guiding and supporting the professional development of
my team members

e Strongly Disagree
e Disagree



e Neutral
o Agree
e Strongly Agree

18) I value and respect diverse perspectives and cultural backgrounds
within my team

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

19) I am effective at finding win-win solutions in situations of
disagreement

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

20) I align my team's goals with the broader objectives of the
organization

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

21) I inspire others to achieve more than they thought possible

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



22) I seek diverse perspectives to enrich decision-making

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

23) I set clear expectations and provide regular feedback

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

24) I recognize and reward contributions and achievements

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

25) I effectively manage my emotions in leadership roles

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

26) I facilitate collaboration towards common goals

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



27) I am receptive to feedback and willing to make changes

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

28) I advocate for the well-being and development of my team

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

29) I navigate challenges with a solution-focused approach

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

30) I lead by example, demonstrating the values I expect in others
e Strongly Disagree

e Disagree

e Neutral

e Agree
e Strongly Agree

Teamwork

1) I actively contribute to group discussions and team meetings

e Strongly Disagree



e Disagree

e Neutral

e Agree

e Strongly Agree

2) I listen attentively to the ideas and suggestions of others in the team

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

3) I am willing to compromise to ensure team harmony and progress

e Strongly Disagree
e Disagree

e Neutral

e Agree

o Strongly Agree

4) I openly share information and resources with my teammates

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

5) I support my team members during challenging times

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



6) I give constructive feedback to help improve team performance

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

7) 1 celebrate the successes and achievements of my team

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

8) I can effectively resolve conflicts within the team

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

9) I am reliable and consistently meet my commitments to the team

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I encourage a culture of openness and trust within the team

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree



I adapt my approach to suit the dynamics of the team
Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

I seek out the opinions of others to make the team's work better

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I help onboard and mentor new team members

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I value the diverse skills and perspectives each team member brings

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I work towards aligning team goals with organizational objectives

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree



16)

I am open to taking on different roles within the team as needed

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I facilitate team discussions to ensure everyone's voice is heard

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I maintain a positive attitude that contributes to team morale

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I can work effectively with others even under high stress

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I prioritize the team's success over my individual achievements

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree



21)

I actively help to create a supportive team environment

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I value and seek out collaboration over individual accomplishment

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I am adept at building consensus among diverse viewpoints

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I contribute positively to team dynamics, even in tense situations

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I leverage the strengths of team members to achieve goals

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree



26)

I ensure that all team members feel valued and included

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I facilitate effective communication within the team

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I am quick to mediate conflicts to maintain team harmony

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I share credit for team successes equally among members

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

I provide support to team members facing challenges

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree



Integrity

1) I always tell the truth, even when it might be disadvantageous to me

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

2) I uphold my principles, even in the face of peer pressure

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

3) I take responsibility for my actions, even when I make mistakes

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

4) I maintain confidentiality with sensitive information

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

5) I act ethically, even when I think nobody is watching

Strongly Disagree
e Disagree



e Neutral
o Agree
e Strongly Agree

6) I am consistent in my beliefs and actions, regardless of the situation

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

7) 1 openly admit my faults and work towards correcting them

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

8) I treat others with fairness and respect, irrespective of their status or
background

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

9) I make decisions based on what is right, not just what is beneficial for
me

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



10) I resist the temptation to cut corners or bend rules to achieve results

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

11) I advocate for honesty and transparency in all my dealings

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

12) I confront unethical behavior in others, rather than ignoring it

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

13) I prioritize ethical considerations over personal gain

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

14) I am truthful in my evaluations of others, even when it's difficult

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



15) I ensure that my actions do not harm others, directly or indirectly

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

16) I stand by my commitments, even when it becomes challenging to do
SO

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

17) I demonstrate respect for company policies and societal laws

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

18) I avoid involvement in activities that could reflect negatively on my
integrity

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

19) I encourage an environment where honesty is valued and promoted
Strongly Disagree

e Disagree
e Neutral



e Agree
e Strongly Agree

20) I reflect on the ethical implications of my decisions before acting

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

21) I consistently align my actions with my moral and ethical beliefs

e Strongly Disagree
e Disagree

e Neutral

e Agree

o Strongly Agree

22) I ensure transparency in my actions and decisions

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

23)  Iresist compromising my values for personal or professional gain

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

24) I demonstrate honesty in all forms of communication

e Strongly Disagree
e Disagree



e Neutral
o Agree
e Strongly Agree

25) I am consistent in upholding ethical standards in all situations

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

26) I confront ethical breaches, regardless of the consequences

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

27)  Irespect others' rights and property, avoiding any form of
exploitation

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

28) I am committed to fairness, treating everyone with equal respect

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



29) I make decisions that reflect a commitment to social responsibility

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

30) I admit to my errors and take steps to rectify them without delay

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

Adaptability

1) I quickly adjust to new situations and environments

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

2) T am comfortable dealing with uncertainty and unexpected changes

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree



3) Ifind it easy to change my plans when necessary

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

4) 1 can work effectively with different teams and individuals

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

5) I am open to new ideas and different ways of doing things

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

6) I handle stress well when things don't go as planned

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

7) I can quickly learn and apply new skills when required

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



8) I am willing to step out of my comfort zone to achieve growt

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

9) I adapt my communication style to suit different audiences

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

10) I see challenges as opportunities to learn and develop

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

11) I remain calm and effective in rapidly changing situations

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

12) I am comfortable with having to improvise when necessary

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



13) I actively seek feedback to improve and adapt my approach

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

14) I thrive in environments that are dynamic and evolving

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

15) I can balance multiple priorities and adapt to changing demand

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

16) I am resourceful in finding solutions when faced with new problems

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

17) I am open to revising my opinions based on new information

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



18) I can easily switch between tasks and projects as needed

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

19) I embrace change as a necessary part of growth and improvement

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

20) I can effectively collaborate with others in changing environments

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

21) I thrive under changing circumstances and easily alter my approach

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

22) I view change as an opportunity for personal and professional
growth

e Strongly Disagree
e Disagree

e Neutral

o Agree



e Strongly Agree
23) I can effectively juggle multiple tasks, adapting to new priorities

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

24) I am comfortable with ambiguity and can make decisions without
full information

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

25) I readily accept new roles and responsibilities when needed

e Strongly Disagree
e Disagree

e Neutral

o Agree

o Strongly Agree

26) I seek out learning opportunities in times of change

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

27) I can shift my mindset to embrace new methods and technologies

e Strongly Disagree
e Disagree



Neutral
Agree
Strongly Agree

28) I maintain productivity and focus, even when directions shift

unexpectedly

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

29) I am creative in finding solutions when faced with new challenges

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

30) I help others adapt to change by providing guidance and support

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

Stress Management

1) I remain calm and composed in stressful situations

Strongly Disagree
Disagree
Neutral



e Agree
e Strongly Agree

2) I can manage my emotions effectively when under pressure

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

3) I use healthy strategies to cope with stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

o Strongly Agree

4) I maintain a balanced perspective even in challenging circumstances

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

5) I can quickly recover from setbacks and disappointments

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

6) I prioritize tasks effectively to manage workload and reduce stress

e Strongly Disagree
e Disagree



e Neutral
o Agree
e Strongly Agree

7) 1 seek support from others when feeling overwhelmed

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

8) I regularly engage in activities that help me relax and unwind

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

9) I maintain a positive attitude in the face of stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

10) I can adapt my approach when the initial plan leads to stress
e Strongly Disagree

e Disagree

e Neutral

o Agree

e Strongly Agree

11) I recognize the signs of stress early and take action to manage it

e Strongly Disagree



e Disagree

e Neutral

e Agree

e Strongly Agree

12) I maintain healthy habits (like exercise and sleep) to manage stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

13) I avoid letting stress impact my interactions with others

e Strongly Disagree
e Disagree

e Neutral

e Agree

o Strongly Agree

14) I can distinguish between what is and isn't within my control in
stressful situations

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

15) I stay focused on solutions rather than dwelling on stressors
e Strongly Disagree

e Disagree

e Neutral

o Agree

e Strongly Agree



16) I communicate openly about my stress levels when necessary

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

17) I practice mindfulness or meditation to manage stress

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

18) I set realistic goals to prevent becoming overwhelmed

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

19) I can find humor in challenging situations to ease stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

20) I take time to reflect and learn from stressful experiences

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



21) I maintain a sense of humor to diffuse stress

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

22) I prioritize self-care to ensure I can manage stress effectively

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

23) I utilize time-management techniques to prevent feeling
overwhelmed

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

24) I can detach and take breaks when I notice signs of stress

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

25) I seek constructive solutions when faced with personal or
professional stressors

e Strongly Disagree
e Disagree
e Neutral



e Agree
e Strongly Agree

26) I use physical activity as a way to reduce stress and clear my mind

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree

27) I maintain a supportive network to help me cope with stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

o Strongly Agree

28) I am able to say 'no’' to additional responsibilities when I'm already
stretched thin

e Strongly Disagree
e Disagree

e Neutral

o Agree

e Strongly Agree

29) I focus on what I can control and let go of what I cannot

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



30) I practice relaxation techniques, such as deep breathing or
meditation, to manage stress

e Strongly Disagree
e Disagree

e Neutral

e Agree

e Strongly Agree



Conclusion and Next Steps

Congratulations on completing this section of the Self-Description Inventory (SDI) as
part of your preparation for the Air Force Officer Qualifying Test (AFOQT). By
engaging with this questionnaire, you have taken an important step in understanding
your personal attributes, strengths, and areas for growth.

Reflect on Your Responses: take some time to consider your answers and what they
reveal about your leadership potential, teamwork skills, integrity, adaptability, and
stress management capabilities. Reflection is key to self-awareness and growth.

Compare with Desired Qualities: align your self-assessment with the qualities valued
in the Air Force. This comparison can help identify how your personal traits match the
expectations for officers and where you might focus your development efforts.

Seek External Perspectives: consider discussing your results with a mentor, career
advisor, or Air Force officer. External feedback can provide additional insights into
your self-assessment and how your attributes align with a successful career in the Air
Force.

Develop a Personal Action Plan: based on your self-evaluation, create a plan to
enhance your strengths and address areas needing improvement. This could involve
setting specific goals, seeking out leadership opportunities, engaging in teamwork
activities, or practicing stress management techniques.

Utilize Official Feedback: if available, take advantage of any official feedback
mechanisms associated with the AFOQT to gain a structured understanding of your
performance. Professional feedback can offer a comprehensive view of your suitability
for a career in the Air Force and guide your preparation efforts.

Remember, the journey to becoming an Air Force officer is comprehensive and
challenging. It encompasses not only cognitive abilities but also the personal and
interpersonal qualities essential for leadership. Continue to build on your strengths,
address areas for improvement, and stay committed to your personal and professional
development.



